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Introduction
As technology advances, our threat landscape also evolves with it. With the increasing reliance on 
cloud-based technologies and remote workforces, Identity and Access Management (IAM) has become 
a critical component of any organization’s security strategy. While IAM solutions are readily available, 
implementing them can be a daunting task, especially when it comes to getting leadership buy-in 
and communicating the plan to different teams. Identity and Access Management is not just about 
selecting the right technology solution - it’s also about understanding the needs of your team members, 
identifying stakeholders, and developing a comprehensive communication plan.

Building a Case for Identity and Access Management
Building a solid case for IAM implementation involves identifying key stakeholders and involving 
them early, highlighting the risks and costs of not implementing IAM, and addressing concerns about 
implementation. Leaders may have concerns about the cost, disruption to workflow, or impact on 
employee productivity, but addressing these head-on can help to alleviate some of the concerns. By 
emphasizing the benefits of IAM, such as increased efficiency, reduced operational costs, and improved 
security, you can build a compelling case for why an organization needs IAM. Let’s dive deeper into these.

Identify Key Stakeholders
The first step in building a compelling case for IAM is to involve key stakeholders early in the process. 
Key stakeholders may include executives, IT leaders, business unit leaders, HR representatives, 
compliance officers, and security professionals. Each of these stakeholders may have unique 
perspectives and concerns regarding IAM, so it’s crucial to involve them early on to ensure their needs 
are considered throughout the process. To identify key stakeholders, consider your organization’s 
different departments and functions that IAM may impact. 

Once you’ve identified key stakeholders, consider ways to involve them early in the process. This may 
include scheduling meetings or workshops to discuss the project, soliciting feedback on project plans 
and timelines, or providing training on the benefits and implementation of IAM. When stakeholders feel 
that their perspectives and concerns are being heard and addressed, they are more likely to be invested 
in the project’s success.
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Highlight the Risks and Costs of Not Implementing IAM
Highlighting the dangers and costs of not implementing IAM is critical in building a solid case for its 
implementation. Without IAM, an organization is vulnerable to data breaches, non-compliance, and 
operational inefficiencies, resulting in significant financial and reputational costs. By emphasizing 
these risks and comparing them to the potential benefits of IAM, you can build a compelling case for 
investing in IAM and address concerns about cost and disruption. In addition, sharing examples of other 
organizations and their experiences can help develop a sense of urgency and a clear understanding of 
the need for IAM.

Address Concerns About the Implementation
It’s essential to address concerns like cost, complexity, and impact on employee productivity. This can 
be achieved by providing clear information on the benefits of IAM, involving key stakeholders in the 
process, providing regular updates, and offering training and support for employees. By addressing 
concerns head-on, you can help to build trust and demonstrate that the project is being managed 
effectively, ultimately increasing the likelihood of a successful implementation.

Explain the Potential Impact on Productivity
While leaders may have concerns about the impact on employee productivity, IAM can positively impact 
productivity by reducing manual processes and streamlining access to systems and data. By automating 
user provisioning and de-provisioning, IAM can free up valuable time for IT teams and reduce the risk of 
errors that can impact productivity.

In addition to reducing manual processes, IAM also improves employee productivity by enabling secure 
access to systems and data from any location or device. Overall, by emphasizing the productivity 
benefits of IAM, you can build a strong case for implementation and gain support from leaders and 
employees alike.

Demonstrate How IAM Aligns With Your Organization’s Broader 
Goals and Priorities
To do this, understanding the specific goals and priorities of the organization and how IAM can support 
them is important. For example, if the company’s priority is to increase customer trust, IAM can help 
by providing secure and seamless access to customer data. If the priority is improving regulatory 
compliance, IAM can help by ensuring that only authorized individuals can access sensitive information. 
It is also important to show how IAM can provide tangible business benefits that align with the 
company’s financial goals. 

For example, IAM can help reduce operational costs by automating manual processes, improving audit 
efficiency, and minimizing the risk of data breaches. By presenting a compelling business case that 
aligns with the company’s broader goals and priorities, you can build support for IAM implementation 
among key stakeholders and decision-makers.
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Create a Communication Strategy
Developing a clear message and tailoring it to different stakeholder groups is vital. Choose the most 
effective channels to reach stakeholders and provide regular updates to keep everyone informed and 
engaged. Develop a timeline and set clear goals and objectives for the IAM implementation, provide 
training and support, and solicit stakeholder feedback to make adjustments and improvements. 
Showcasing results keeps stakeholders engaged and demonstrates benefits during implementation.

Develop a Timeline
When developing a timeline, it’s important to consider the complexity of the identity and access 
management solution, the number of systems and applications that need to be integrated, the number 
of users, and the number of stakeholders involved. It’s also important to gather input from team 
members, including those responsible for implementation, testing, and support, as well as stakeholders 
affected by the implementation, such as end-users and managers. 

By including input from team members, you can identify potential roadblocks, dependencies, and 
milestones that may impact the timeline. In addition to gathering input from team members, it’s 
important to establish clear communication plans to ensure all stakeholders know the timeline and 
understand the implications of any changes. 

This includes regular updates on progress, highlighting key milestones, and providing end-user training 
and support. By communicating regularly and clearly, you can keep stakeholders engaged and informed 
throughout the implementation process, which helps minimize resistance to change and ensure the 
project stays on track.

Set Clear Goals And Objectives
To set clear goals and objectives for IAM implementation, you should start by identifying the problem 
you are trying to solve and your long-term goals for IAM. All stakeholders, including end-users, IT, and 
business leaders, should be involved to understand their needs and expectations. From there, define 
metrics to measure success, such as user adoption rates, reduced help desk calls, and improved 
security posture.

Training And Support
This can include training sessions for team members, creating user manuals, and developing help desk 
support. It’s important to tailor training and support to different organizational groups, as different 
teams may have different needs and requirements. Providing ongoing support and troubleshooting  
is also essential to ensure that team members feel supported and can quickly resolve any issues.  
By providing adequate training and support, team members will feel more confident using the new  
IAM solution and will be more likely to adopt it as part of their daily work routine.
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Solicit Feedback
To go beyond the tools and gather insights from team members, involving them in the process from the 
beginning is important. This includes gathering feedback on the system’s current state, identifying pain 
points and areas for improvement, and involving team members in the decision-making process. By 
involving team members in the planning and decision-making process, they will be more invested in the 
project’s success and more likely to provide constructive feedback.

Showcase Results
This can be done through progress reports highlighting the system’s benefits for different stakeholder 
groups. By showcasing the value of the IAM system, stakeholders can become more invested and 
engaged in the implementation process. Additionally, making adjustments based on stakeholder 
feedback can make the implementation even more effective, leading to a smoother transition to the  
new system. Ultimately, showcasing results is a critical part of a successful IAM implementation.

Conclusion
Organizations that establish a successful IAM program will do so by going beyond just selecting tools; 
successful initiatives to create IAM programs consider the needs of team members and the importance 
of stakeholder engagement and effective communication, ensuring a robust IAM strategy in the evolving 
threat landscape.

This comprehensive process begins by engaging essential stakeholders in discussions, addressing 
concerns about implementation, and highlighting the risks and costs of not adopting IAM. With a  
well-crafted communication strategy, clear goals, and timely updates on your side, it becomes easier  
to showcase the alignment of IAM with broader objectives to key stakeholders and gain their support 
and engagement. 

Keep in mind that the link between IAM and organizational priorities is critical and that by emphasizing 
productivity improvements, secure access, and tangible business benefits, you can make the case for 
IAM much more compelling.

http://guidepointsecurity.com
https://www.facebook.com/GuidePointSec/
https://twitter.com/guidepointsec
https://www.linkedin.com/company/guidepointsec
https://youtube.com/c/Guidepointsecurity

