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Artificial Intelligence (AI) adoption Guide the development of AI adoption and mitigate risks while ensuring

is accelerating. With it comes an compliance. GuidePoint Security’s AI Governance practice helps organizations
achieve Al Readiness by identifying risks, ensuring regulatory compliance, and
establishing governance frameworks for responsible AI use company-wide. Through
AI model discovery, risk assessments, policy development, and security controls, we
help users more securely incorporate Al into their environments.

added exposure to risks, including
data misuse, regulatory non-
compliance, and vulnerabilities.

Adopt and Manage AI Technologies and Solutions Responsibly

GuidePoint AI Governance services include a comprehensive AI model and

agent discovery process, Al readiness assessment, and strategy/program (C 3\

development to ensure a structured, actionable approach to incorporating and
maintaining AI solutions. These services help organizations identify potential
risks, ensure compliance, and prepare for the evolving demands of AI adoption.

Al Governance Services can help: An E LIT E 9

© Protect sensitive data and ensure ethical Al practices H |gh ly_Tral ned , Team
© Identify and mitigate risks throughout the Al life-cycle .
on Your Side

© Develop policies, standards, and charters to guide responsible Al use

© Align with industry frameworks and regulatory requirements

@ Develop processes to document AI use cases, map Al data access, and More than 50% of the GuidePoint Security
assess associated risks and and tolerance levels related to Al usage workforce is tenured cybersecurity
@ Maintain compliance with Privacy and Al laws and regulations engineers, architects, and consultants.

© Inventory assets
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GuidePoint Security is your partner to design an AI governance program tailored
to the unique needs of your organization. Whether you’re just beginning the Al

journey or building on existing efforts, GuidePoint Security expertise can help

ensure your organization is equipped to securely and responsibly realize the full
benefits of Al

Strengthen AI Governance

Q AI Model Discovery & Inventory

@ Gain full visibility into sanctioned and unsanctioned Al usage. Identify and catalog all AI models and ensure
governance oversight.

(@ Drive accountability and regulatory compliance by mapping Al use cases, ownership, and operational data flows to
clearly document AI ownership, dependencies, and data usage.

{@} Al Readiness Assessment
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(© Assess governance maturity and determine Al readiness. Evaluate your Al governance structures against the NIST
Al RMF framework’s four key functions, Map, Measure, Manage, and Govern.

@ Identify compliance gaps and risks with actionable remediation strategies. Analyze Al systems for security,
regulatory, and operational risks and get prioritized recommendations to address vulnerabilities.

OC Regulatory Compliance Strategy

<~ @ Align AI governance efforts with global regulations, including the EU AI Act and emerging standards. Ensure Al
policies and practices adhere to evolving regulatory frameworks and reduce compliance risks.

(©) Develop tailored policies, charters, and documentation. Define governance structures, roles, and responsibilities,
and formalize AI oversight and risk management strategies

Al Governance Program Strategy

(© Document AI Governance roles and responsibilities. Establish an Al management structure for the organization.

(@ Develop a multi-year AI Governance roadmap. Create a structured plan for maintaining Al readiness, incorporating
regulatory changes and ensuring Al Governance best practices.

Data Protection, Privacy & Security Controls

(@ Establish a strong foundation for protecting sensitive data through regular scanning, classification, and
categorization. This enables the implementation of security controls to prevent unauthorized access and ensures Al
models function within compliance and security guidelines.

AbOUt US GuidePoint Security provides trusted cybersecurity expertise, solutions and services to help organizations
make better decisions that minimize risk. GuidePoint’s unmatched expertise has enabled a third of Fortune

500 companies and more than half of the U.S. government cabinet level agencies to improve their security
posture and reduce risk.
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https://www.linkedin.com/company/guidepointsec
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