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INCIDENT RESPONSE MATURITY ASSESSMENT (IRMA)
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Inadequately prepared incident The GuidePoint Security Incident Response Maturity Assessment
response programs leave (IRMA) is a comprehensive service designed to validate and improve
organizations exposed to escalating your organization’s ability to respond to and recover from cyber
incidents. Using a tailored framework based on industry-leading
standards and methodologies, IRMA provides actionable insights
and prioritized steps to make measurable improvements. The result
is a clear path to achieving a mature incident response program.

cyber threats, leading to operational
disruptions, reputational damage,
and extensive financial loss.

The GuidePoint Security Incident Response Maturity Assessment takes a dynamic
and risk-based approach that evaluates and refines every critical aspect of your
incident response program. This comprehensive process includes assessing risk,

policies, tools, workflows, and response capabilities to address vulnerabilities and ( \
enhance resilience. Key features include: D

(@ Customized Solutions for Better Protection
IRMA’s tailored evaluations address your organization’s unique risks

and needs at every phase of the incident response lifecycle. It then A H igh ly-TI‘ai n ed 9

details actionable steps to enhance your incident response program’s

effectiveness from preparation through recovery. E LIT E Tea m on
@ Enhanced Cyber Resilience Your S i d e

Sharpen your organization’s ability to detect, respond to, and recover
from incidents with more efficient processes and updated tools.

Your organization will be backed by

our team of cybersecurity engineers,
architects, and consultants who are
veteran practitioners from Fortune

@ comprehensive Incident Insights
Gain clarity on your program’s performance with detailed analysis
covering every phase of the incident response lifecycle.

) Measured Progress and Results 100 companies, the Department
Track measurable advancements of your program over time, helping of Defense, and U.S. intelligence
you improve maturity in alignment with your inherent risk. agencies.

©) Clear, Actionable Roadmaps
Prioritize critical improvements with a focused strategy that Hundreds of Ind ustry

optimizes resources and delivers maximum impact. and Product Certifications

@ Regulatory Confidence E ==
Stay compliant with evolving standards, avoiding penalties and CISA (CISM

strengthening stakeholder trust.
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The Incident Response Maturity Assessment helps organizations identify
vulnerabilities, improve response capabilities, and ensure compliance. With

tailored evaluations and actionable insights, IRMA strengthens resilience
and prepares you to combat evolving cyber threats.

GuidePoint’s Incident Response Maturity Assessment process provides a clear, step-by-step approach for enhancing your organization’s
incident response capabilities. Focused on delivering actionable insights and measurable improvements, this assessment offers a detailed
exploration of what your team can anticipate at each stage. Here’s what’s involved:

Discovery and Assessment

© Comprehensive review of current policies, tools, workflows, and incident response capabilities.
@ Interviews with key stakeholders and teams to evaluate processes and identify gaps.

\l/ . .
€ Baseline Establishment
/l\
@ Measure your current incident response maturity using proven frameworks.

© Identify and prioritize areas of improvement specific to your environment and risks.

1‘_1x Customized Roadmap Development

X

@ Receive a detailed plan with prioritized recommendations to enhance your program.

@ Align initiatives with industry standards while tailoring them to your needs.

@ Delivery of Key Insights and Tools

@ Receive a full assessment report including program strengths, growth areas, and actionable steps to increase resilience.

) Gain access to a maturity level designation for your overall program and each individual incident response lifecycle
phase to support tracking your progress over time.

lp Ongoing Support and Guidance
)

@ Leverage expert guidance to implement recommendations and address complex challenges.

@ Ensure continuous alignment with changing threats and technologies.

About Us GuidePoint Security provides trusted cybersecurity expertise, solutions and services to help organizations make better decisions that minimize
risk. GuidePoint’s unmatched expertise has enabled a third of Fortune 500 companies and more than half of the U.S. government cabinet level
agencies to improve their security posture and reduce risk.
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