
 C I S O  A S  A  S E R V I C E  A N D  E X E C U T I V E  A D V I S O R Y  S E R V I C E S

Many lack the expertise to manage 
a full cybersecurity program, while 
some leaders need executive 
guidance or risk rationalization 
support.

Gain critical cybersecurity expertise as you need it with Executive Advisory. 
We strategically align cybersecurity initiatives with business objectives, risk 
factors, and operational imperatives, to create operational and financial 
efficiency within your program. Let us help you drive measurable value and 
enable risk-informed decisions, compliance, and resilience.

Gain immediate access to highly 
experienced cybersecurity 

professionals. Our engineers, 
architects, and consultants have 

expertise in security, risk, privacy, 
legal and compliance. 

We protect enterprises of all sizes, 
SLED, the Department of Defense, 

and U.S. intelligence agencies. 
Let us to help strengthen your 

defenses and solve your toughest 
security challenges. 

Risk Rationalization and Mitigation Leadership 

Turn to a 
TRUSTED 
ADVISOR 

Executive Guidance to Better Secure Your Organization  
 
Skilled security leadership helps address the rapidly changing global threat 
landscape and drive a comprehensive security and risk mitigation strategy and 
program. Many organizations don’t have the expertise or resources.  
 
GuidePoint Security’s Executive Advisory team provides expertise you need, 
as you need it, to support your risk and security objectives. We help define, 
build, optimize and manage a robust security strategy and program tailored to 
the unique needs of your business, including: 

   Align cybersecurity strategy with 
business goals and risk appetite 

   Deliver executive-level visibility and 
communication to the Board and 
senior leaders

   Facilitate regulatory compliance 
(NIST, ISO, CMMC, SEC, etc.) 

   Develop cybersecurity maturity 
roadmaps and business-aligned 
investment plans 

   Enable measurable business 
value through KPIs and 
performance benchmarking 

   Guide mergers, acquisitions, and 
post-acquisition cybersecurity 
integration

   Coach high-performing 
cybersecurity professionals to 
become leaders 

Lite Touch
• Program Alignment
• Coaching and Perspective

Operational Oversight

• Strategic Plan
• Executive Alignment

Full Operational Support

• Program Leadership
• Executive Leadership

Business Continuity
& Resilience

Emerging Tech
& Innovation

Security Culture
& Leadership
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GuidePoint Security provides trusted cybersecurity expertise, solutions, and services to help organizations 
make better decisions that minimize risk. GuidePoint Security’s unmatched expertise has enabled a third of 
Fortune 500 companies and more than half of the U.S. government cabinet-level agencies to improve their 
security posture and reduce risk. 

About Us

Cybersecurity as a Business Enabler

The GuidePoint methodology ensures security is positioned not as a cost center, but as a strategic business enabler. By 
integrating people, process, and technology into the corporate risk strategy, we empower organizations to proactively reduce 
risk, support digital innovation, and increase stakeholder trust.   
 
From day-to-day leadership to executive and board-level support, GuidePoint Security Executive Advisory and CISO as a 
Service offerings can help your team with a program that is:

   Affordable: Get critical security expertise without the overhead of hiring a full-time CISO.  

   Scalable: Address security needs as they arise, with flexibility to scale security expertise 
up or down as needed.

   Experienced: Stay current on complex, dynamic security trends and issues with expertise-on-demand.   

   Strategic: Gain strategic guidance to optimize your security posture today, and a roadmap to maintain security as 
you adopt new technologies and trends such as AI.

Whether through part-time leadership or project-based support, let GuidePoint help build proactive defenses, close gaps, 
and align security with your organization’s values and objectives.

Our Services  
 
GuidePoint Security CISO as a Service and Executive Advisory Services ensure you always have a trusted advisor on your 
side. Accelerate your business with confidence – and protect what matters most. We offer tailored cybersecurity leadership 
and executive advisory capabilities across three tiers of engagement. Our flexible delivery model is designed to meet your 
specific risk profile, business size, and operational complexity.

Basic Standard Advanced 

Engagement Level Advisory Only Advisory + Limited Oversight Full Program Leadership

Focus Areas Governance & Risk 
Assessment Program Oversight, Reporting Strategic Execution & Board 

Engagement

Interaction Monthly Touchpoints Bi-weekly Engagements Ongoing Executive Collaboration

Metrics & Reporting Baseline KPIs Enhanced Metrics & Reviews Custom Dashboards & Executive 
Reports

http://guidepointsecurity.com
https://www.facebook.com/GuidePointSec/
https://youtube.com/c/Guidepointsecurity
https://www.linkedin.com/company/guidepointsec

