
P R O G R A M  M A N A G E M E N T  S E R V I C E S

With a committed and unique understanding of Federal security sector policies, processes, and compliance 
requirements infused throughout the Federal Government, the Department of Defense, and the Intelligence 
Community (IC); The GuidePoint Security Project Management Office (PMO) implements, manages, and 
provides institutional oversight of Programs/Projects from cradle to grave, inclusive of the transition to 
emerging technologies to ensure future success. 

GuidePoint Security’s PMO achieves professional delivery of Program and Project management services. 
Through the deployment of highly certified and cleared professionals, we provide the execution of industry-
standard project oversight principles, a standardized framework methodology, compliance and governance-
focused quality assurance, and custom deliverables for customer proprietary and complex environments.

GSGS Project Management Office is equipped with the skillsets, tools and methodologies 
to support your mission:

•	 Waterfall 	
•	 Agile
•	 Kaban 
•	 Scrum
•	 Scrumban
•	 PRINCE2

•	 PEMBOK
•	 Lean
•	 Adaptive Project  

Framework (APF)
•	 Critical path 
•	 Critical chain

•	 eXtreme programming
•	 Outcome mapping
•	 Six Sigma

•	 DMAIC
•	 DMADV

Over a decade of consistent success as a trusted partner 
in Program Management  across the Federal government

Failed IT / Cyber projects 
cost the United States 
$50–$150 billion in lost 
revenue and productivity. 
(Axelos, 2019)

Organizations that use 
proven PM practices waste 
28 times less money than 
their counterparts who do 
not have PM practices in 
place. (CIO, 2019)

•	 Lack of clear objectives 
•	 Poor communication
•	 Poor risk management 
•	 Lack of quality control 

Why do 50% of all cyber 
initiatives fail? 



More than 70% of our              
workforce consists of tenured 

cybersecurity engineers, architects 
and consultants.

Put a Highly-Trained, 
ELITE Team  on 

Your Side
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PMO Service Offerings

Project Management: 

Program Management: 

Issue/Risk Management:  

Scope Management:

Stakeholder Management:  

Resource/Schedule Management:

•	 Managing programs to improve organizational performance
•	 Integrated project follow-up, reporting, analysis, monitoring 
•	 Ensure that deliverables are compliant and aligned with Federal initiatives

•	 Identification/early assessment of risks
•	 Impact analysis and proactive risk mitigation/remediation 

•	 Scope management planning 
•	 Define control mechanisms 
•	 Outputs, outcomes, and benefits are identified, defined, and controlled

•	 Resource acquisition/allocation
•	 Budget/invoicing/accounting 
•	 Schedule planning/critical timeline execution and reporting
•	 Management of inter-dependencies/matrix teams

•	 Identifying and prioritize key stakeholders’ objectives
•	 Alignment with strategic business objectives 

•	 Management and delivery of key project objectives according to 
identified criteria 

GuidePoint Security’s PMO will drive business success through consistent delivery practices with a 
clearly defined strategic vision. PMO captures and maintains the quality data that will enable accurate 
planning, business predictability, and informed decision-making resulting in improved cost efficiency 
and optimizing budget planning. Contact fed-pmo@guidepointsecurity.com to learn more.


