
Working with GuidePoint, your organization 
will be backed by our elite team of 

highly-trained cybersecurity engineers, 
architects, and consultants who come from 
organizations of all sizes, including Fortune 

100 companies, the Department of War, and 
U.S. intelligence agencies.

Stronger Together. 
Protecting What’s Next.

Third-party access to data, systems, and devices significantly expands the attack surface 
and introduces risk beyond your direct control. The systems and software they use and 
how they’re managed is often outside of your control. At the same time, these third-
parties often have varying levels of access into your business and environment, creating 
pathways for compromise. Without consistent oversight, this exposure can lead to data 
breaches, unauthorized access, operational disruption, regulatory penalties, financial 
loss, of the vendor and geopolitical risks. 

Third-party Risk Management (TPRM) services from GuidePoint Security help 
organizations identify, assess, and mitigate vendor-related risk across the full vendor 
lifecycle. Expert-led assessments, program development, and managed services help 
organizations strengthen controls, improve oversight, and mature TPRM strategies based 
on specific business and risk requirements. 

With TPRM services from GuidePoint Security,  
organizations can:

Mitigate Risks Across Your Vendor Lifecycle

T H I R D - P A R T Y  R I S K  M A N A G E M E N T  ( T P R M )  S E R V I C E S

Manage and Reduce Inherent Risk Across  
Your Supply Chain 

Third-party ecosystems introduce unmanaged 
risk due to limited visibility, manual 
assessments, and fragmented processes, 
leaving organizations exposed to supply chain 
vulnerabilities, compliance gaps, and increased 
likelihood of security breaches.

Gain comprehensive visibility into third-party and supply chain risk with a risk-based 
approach that identifies, prioritizes, and continuously monitors vendor exposure. 
Replace manual, point-in-time assessments with scalable processes that improve 
consistency and decision-making. The result is reduced risk, stronger compliance, 
and a more resilient, well-governed third-party ecosystem that supports business 
operations without introducing unnecessary exposure. 

	Identify program gaps and 		
	 vendor-related risks

 Strengthen security and 		
	 governance controls

 Improve visibility across the 		
	 vendor ecosystem

 Support compliance and audit 		
	 readiness



Improve Visibility and Reduce Exposure

GuidePoint Security offers specialized, tailored support — including continuous monitoring, questionnaire management, and remediation 
guidance — designed to reduce the administrative burden on internal teams and improve overall security posture. TPRM services give 
organizations a clearer view of vendor risk, faster onboarding, and a program that scales with your business supported by a roadmap for 
automation and maturity over time. TPRM service offerings include:

Program Assessment
Evaluates an organization’s current TPRM program and identifies gaps, risks, and opportunities to improve. It reviews policies, 
procedures, contracts, and Business Associate Agreements (BAA), and includes interviews with procurement, legal, risk, 
security, and compliance teams. 

For example: A healthcare organization needs to confirm vendors handling PHI meet HIPAA requirements before an audit. 

Program Development
Designs and refines TPRM programs for clarity, consistency and scalability. Services include defining governance roles, risk tiers, 
intake workflows, and assessment criteria. It will establish ongoing monitoring, reporting, and tracking to ensure risks don’t go 
unnoticed. 

For example: A fast-growing company needs a standardized intake and risk-tiering process to handle a surge in new SaaS 
vendors.

Program Support Services
GuidePoint experts become an extension of client teams, running vendor assessments and managing workflows using existing 
tools and platforms. This helps reduce backlog and keeps reviews moving without adding headcount. 

For example: An overextended security team needs help clearing a backlog of vendor risk assessments without delaying 
business operations. 

Managed Services
Expertise on demand to manage client TPRM programs, from vendor onboarding to continuous monitoring and reporting. This 
offering can be integrated with client environments and work with key technology partners to maximize visibility and control. 

For Example: A mid-sized enterprise wants to outsource TPRM operations to focus internal resources on core business 
priorities.

Why GuidePoint Security
When cyber threats hit, you want the best on your side. GuidePoint Security designs, deploys, and delivers tailored TPRM cybersecurity 
solutions that drive real results. We integrate solutions across any environment — faster, smarter, and with less risk to strengthen your 
defenses. Accelerate your business with confidence – and protect what matters most.
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GuidePoint Security brings together proven expertise, great relationships, and leading technologies to solve our client’s most complex 
cybersecurity challenges. As a trusted cybersecurity advisor and partner, GuidePoint keeps people, data, and operations safe. We deliver 
tailored cybersecurity services that adapt to safeguard the nation’s leading organizations today and provide complete confidence in their 
cybersecurity tomorrow. Stronger Together. Protecting What’s Next. 
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