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THREAT INTELLIGENCE ADVISORY SERVICES

Unlock Cyber Resilience with Threat Intelligence

Without a clear picture of Transform intelligence activities into a cohesive, strategic capability that effectively reduces risk

current threat intelligence with a structured, expert-led assessment of threat intelligence performance and maturity. Using

capabilities, even well- a proven Cyber Threat Intelligence Capability Maturity Model (CTI-CMM)-inspired framework,

resourced programs struggle GuidePoint Security’s Threat Intelligence Advisory services identify strengths, uncover critical gaps,

to prioritize threats, align recommend technical solutions, and deliver a prioritized roadmap to advance program capabilities

investments, and communicate systematically. The result is a threat intelligence program that is measurable, aligned with business

value effectively. needs, and built to drive confident decisions and risk reduction at every level.

Threat Intelligence for Proactive Defense

Organizations with underdeveloped or underperforming threat intelligence
programs may struggle to prioritize threats, justify technical or human resource
investments, and communicate risk to leadership. Meanwhile, regulators, auditors,
and cyber insurers increasingly expect evidence of structured, functioning threat
intelligence capabilities.

GuidePoint’s Threat Intelligence Advisory services support the clarity, alignment,
and stakeholder confidence organizations need in a well-resourced and

capable threat intelligence program, supporting purposeful investments and
demonstrating measurable business and security value.

Consider Threat Intelligence Advisory services when:

Existing threat intelligence integrations lead to an unacceptable rate
of false positives, alert fatigue, or missed signals

Analysts and managers struggle to provide evidence-based
justification for threat intelligence investments

Intelligence activities, investments, and outcomes lack alignment
with business objectives and risk tolerance

The organization’s threat intelligence processes lack formal
documentation or ownership

The organization needs to prepare for a compliance audit or cyber
insurance renewal

Security is tasked with building or rebuilding a threat intelligence
program from the ground up
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Stronger Together.
Protecting What’s Next.

Working with GuidePoint, your organization
will be backed by our elite team of
highly-trained cybersecurity engineers,
architects and consultants who come from
organizations of all sizes, including Fortune
100 companies, the Department of War, and
U.S. Intelligence Community.
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A Structured Path to Threat Intelligence Maturity

GuidePoint evaluates threat intelligence programs using a comprehensive, CTI-CMM-inspired framework that examines people, processes,
and technologies across the full intelligence lifecycle. We prioritize every finding to ensure remediation efforts and investments deliver the

greatest impact. Key evaluation areas include:

@ Current state maturity across all threat intelligence functions

@ Alignment of intelligence activities with business and

security objectives

(V) Effectiveness of existing processes, including collection,

analysis, and dissemination

Three Levels of Engagement, Tailored to the Organization’s Needs

Threat Intelligence
Assessment

Serving as the foundation of every
engagement, a Threat Intelligence
Assessment:

- Evaluates current maturity with
minimal client lift

- Identifies strengths and critical
gaps
- Delivers a prioritized roadmap

« Aligns stakeholders to drive
meaningful progress

Why GuidePoint Security

() Policy and process documentation gaps and ownership clarity

@ Stakeholder communication and intelligence reporting
effectiveness

() Integration of threat intelligence into security operations

and decision-making

Threat Intelligence
Maturity Program

Building on the Threat Intelligence
Assessment, the Maturity Program:

 Adds structured implementation
support to turn findings into
measurable results

» Embeds experts who work
cooperatively with internal teams
to refine policies and processes

« Provides real-time guidance and
follow-on assessments

« Translates recommendations into
sustained capability advancement

Threat Intelligence
Program Development

For organizations building or
rebuilding a threat intelligence
program from the ground up,
Program Development:

- Starts with a Threat Intelligence
Assessment

Delivers the full value of the
Maturity Program

Provides deep-dive development
with experts working alongside
internal stakeholders

Designs comprehensive policies
and processes

Offers optional instruction to
develop internal expertise

Ensures operational readiness
from day-one

When cyber threats hit, you want the best on your side. GuidePoint Security designs, deploys, and delivers tailored threat intelligence and

cybersecurity solutions that drive real results. GuidePoint Research and Intelligence Team (GRIT) provides actionable threat intelligence,

ransomware analysis, and security consulting to help organizations minimize cyber risk across any environment to strengthen cyber

defenses, accelerate business with confidence, and protect what matters most.

AbOUt Us GuidePoint Security brings together proven expertise, great relationships, and leading technologies to solve our client’s most complex
cybersecurity challenges. As a trusted cybersecurity advisor and partner, GuidePoint keeps people, data, and operations safe. We deliver
tailored cybersecurity services that adapt to safeguard the nation’s leading organizations today and provide complete confidence in their
cybersecurity tomorrow. Stronger Together. Protecting What’s Next.
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