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OPERATIONAL TECHNOLOGY (OT) IMPLEMENTATION SERVICES

Transform Security Investments Into Comprehensive
OT Defenses

OT security platforms reduce risk Close the gap between OT security investment to operational detection and asset

only when fully deployed, tuned, and visibility without disrupting industrial processes or overburdening internal teams.
integrated into existing operations. GuidePoint Security delivers structured, low-risk implementation, providing credentialed
Without specialized implementation, engineers and architects who have extensive OT expertise and rely on proven deployment
organizations can face delayed visibility, methodologies. Organizations gain fully configured monitoring platforms, validated threat
detection gaps, and unplanned detection, IT, SOC, and SIEM integration, and documented knowledge transfer that
disruption to critical processes. enables long-term operational independence.

Deploy With Precision. Operate With Confidence.

OT environments operate under constraints that standard IT deployment approaches , ( E ) \

rarely account for. Sensor placement, network changes, and platform configuration all

carry direct risk to stability, safety, and uptime.

GuidePoint Security brings operational environment fluency to every engagement. Each Stronger Together'
deployment follows a disciplined methodology that respects uptime requirements while Protecting What’s Next.
building security coverage incrementally. Integration extends beyond the OT platform

itself, connecting telemetry into existing security tooling for unified monitoring. Working with GuidePoint, your organization

will be backed by our elite team of

highly trained cybersecurity engineers,
With GuidePoint OT Implementati n Services, Organization can: architects and consultants who come from

organizations of all sizes, including Fortune
100 companies, the Department of War, and

Bring in highly experienced cybersecurity engineers, architects, and ) ]
consultants who work exclusively in OT and industrial environments U.S. Intelligence Community.

Compress the gap between OT security investment and operational detection
by deploying within production constraints, not around them

Drive risk-informed prioritization and decision making with a comprehensive,
validated OT asset inventory

Surface exploitable threats through tuned, actionable alerting that reduces noise
and analyst fatigue
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Unify IT and OT security operations by integrating OT telemetry into existing SECLRITY
SOC, SIEM, and IT security tooling for consolidated monitoring

Preserve operational continuity with execution that respects change windows,
uptime requirements, and worker safety

Enable long-term operational independence by transferring knowledge,
documentation, and confidence to internal teams



A Structured, Low-risk Path to a Secure OT Platform

GuidePoint Security meets organizations where they are, building deployment plans around environmental constraints and operational
windows, then executing in disciplined phases that protect uptime and prove out detection coverage. Every engagement is tailored to
the environment, organizational needs, and budget constraints, ensuring objectives get met without overscoping the engagement or
overburdening internal teams.

GuidePoint Security OT Implementation Services
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Plan & Prepare Deploy & Configure Integrate & Validate Transfer & Enable
= Confirm scope and sub- = Stand up sensors (on- « Connect OT platform to  Fully operational platform
services premises, virtual, or cloud- security tooling . Comprehensive
» Review network topology connected) - Validate threat detection documentation
and segmentation « Tune data capture and alerting « Hands-on training
- Identify sensor placement = Build the OT asset « Exercise IR scenarios - Knowledge transfer
inventory

- Align on operational
constraints

Implementation Services Purpose-built for OT Constraints

OT environments run legacy protocols, air-gapped segments, and safety-critical systems with limited maintenance windows and shared
responsibility between IT and facilities teams. GuidePoint OT Implementation Services are purpose-built for the environments they serve.

@ Sensor placement respects process stability @ Platform configuration reflects fluency with fragile industrial
and uptime requirements protocols where missteps carry downtime and safety
consequences

@ Deployment decisions account for the operational
constraints that keep critical infrastructure running @ Network changes align with approved change windows

Why GuidePoint Security

When cyber threats target your OT environments, you want the best by your side. GuidePoint Security brings operational fluency,

a disciplined deployment methodology, and the ability to work within operational constraints to every engagement. With flexible
engagement models that scale from single-facility deployments to enterprise-wide programs and a vendor-objective approach that
ensures best-fit solutions, GuidePoint transforms OT security investments into defenses that protect industrial operations and the
business outcomes they enable.

AbOUt Us GuidePoint Security brings together proven expertise, great relationships, and leading technologies to solve our client’s most complex
cybersecurity challenges. As a trusted cybersecurity advisor and partner, GuidePoint keeps people, data, and operations safe. We deliver
tailored cybersecurity services that adapt to safeguard the nation’s leading organizations today and provide complete confidence in their
cybersecurity tomorrow. Stronger Together. Protecting What’s Next.
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