
Stronger Together. 
Protecting What’s Next.

Working with GuidePoint, your organization 
will be backed by our elite team of 

highly trained cybersecurity engineers, 
architects and consultants who come from 
organizations of all sizes, including Fortune 

100 companies, the Department of War, and 
the U.S. Intelligence Community.

Gap assessments tell you what is missing. They do not close the gaps. Organizations 
stall between findings and implementation when there is a lack of ownership of the 
process of operationalizing controls: writing procedures, training owners, collecting 
evidence, running reviews. 

GuidePoint Security Compliance Program Implementation Support embeds that 
ownership into your program and executes alongside your team, so controls function in 
practice, evidence accumulates automatically, and your certification audit has a clear 
path to completion.

Build a Compliance Program Your Team Can Run

C O M P L I A N C E  P R O G R A M  I M P L E M E N T A T I O N  S U P P O R T

Turn Your Compliance Requirements Into a                       
Working Program

Most organizations can identify 
their compliance gaps. Closing 
them is the problem. Policies stay 
static, control owners lack clarity, 
evidence remains uncollected, 
and certification timelines                  
keep slipping.

Turn standard compliance requirements into a working program that closes gaps. GuidePoint 
Security Compliance Program Implementation Support works inside your compliance program 
to turn gap findings into functioning controls. Our experts help you write and revise policies, 
assign accountability to control owners, run the recurring activities that generate audit 
evidence, and prepare you for certification. The result is an Information Security Management 
System (ISMS) that stands up to external audits, clearly proving the effectiveness of your 
cybersecurity program. 

With GuidePoint, organizations gain:

	� Fewer non-conformities that delay certification

	 A documented control set that the team can operate day-to-day

	 Clear accountability for every control owner

	 Audit evidence that accumulates through recurring activities

	 �A program the team maintains independently after the       
engagement ends

	 �Comprehensive cybersecurity expertise to address technical gaps 
and related compliance activities 



The Path to a Stronger Compliance Foundation

Every engagement starts with an initial triage. We review 
your current compliance status against the standard 
in question, including prior gap assessments, existing 
policies, charters, and scope documents, and agree on 
specific activities, deliverables, and timeline. Our full scope 
of services include:

Why GuidePoint Security
When cyber threats hit, you want the best on your side. GuidePoint Security helps organizations assess, prioritize, and strengthen 
their cybersecurity capabilities through tailored assessments and actionable improvement roadmaps. We bring together cybersecurity 
expertise, technology, and operational experience to help organizations reduce risk, optimize investments, and build measurable, 
sustainable compliance programs.

Control Implementation

Assist with remediation of identified control activity gaps 
measured against the standards.

Includes:

	� Policy and procedure development

	� Control owner education

	� Evidence tracking and reporting configuration

Operational Support

Oversee and support the client’s execution of the key 
recurring activities that generate audit evidence over time. 

Includes:

	 Recurring control execution

	� Evidence collection

	� Corrective action tracking

	� Policy re-approval management

Certification Support

Support the internal review process that takes your team 
from readiness through audit completion. 

Includes:

	� Internal readiness assessment

	� Auditor evaluation and selection support

	� Audit participation

	 Evidence review

A functioning ISMS
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GuidePoint Security brings together proven expertise, great relationships, and leading technologies to solve our client’s most complex 
cybersecurity challenges. As a trusted cybersecurity advisor and partner, GuidePoint keeps people, data, and operations safe. We deliver 
tailored cybersecurity services that adapt to safeguard the nation’s leading organizations today and provide complete confidence in their 
cybersecurity tomorrow. Stronger Together. Protecting What’s Next. 
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