
Working with GuidePoint, your organization 
will be backed by our elite team of 

highly trained cybersecurity engineers, 
architects and consultants who come from 
organizations of all sizes, including Fortune 

100 companies, the Department of War, and 
U.S. Intelligence Community.

Stronger Together. 
Protecting What’s Next.

GuidePoint Security’s Application Security Program Assessment Services quantify 
gaps in new and existing S-SDLC programs. Credentialed consultants with extensive 
development and security engineering backgrounds partner directly with customer 
teams to understand organizational context before defining scope. Benchmarked 
against industry frameworks, the assessment establishes a measured baseline and 
delivers a phased roadmap aligned to business growth, compliance timelines, and 
resource constraints. 

Scalable Application Security Starts With a 
Measured Baseline

A P P L I C A T I O N  S E C U R I T Y  P R O G R A M  ( S - S D L C )  A S S E S S M E N T  S E R V I C E S

Measure, Benchmark, and Advance S-SDLC Program Maturity

Without a defined application security 
program, organizations cannot scale 
secure development practices. Gaps 
across governance, processes, and 
architecture compound undetected 
with every release.

Eliminate reactive, ad-hoc application security by establishing a structured program that scales 
with innovation and development velocity. GuidePoint Security identifies gaps within existing 
Secure Software Development Lifecycle (S-SDLC) programs or helps build them from scratch, 
benchmarking maturity against industry frameworks. Organizations receive maturity scorecards, 
phased improvement roadmaps, and prioritized recommendations that reduce long-term costs, 
satisfy compliance requirements, and work across all application types, including AI.

Ad-hoc security practices cannot keep pace with development velocity 
or portfolio growth

Consider a S-SDLC Program Assessment When:

Building an application security program from scratch or establishing 
formal governance for the first time

AI adoption introduces new challenges that existing program 
governance can not adequately address

Regulatory or compliance requirements demand demonstrated 
program maturity and documented evidence

New security leadership needs to establish priorities, benchmark 
current state, and define a strategic direction

Failed audits, security incidents, or findings expose process-level gaps

Development friction indicates misalignment between security 
practices and development workflows



A Proven Methodology for Building and Advancing Secure Development Programs

Why GuidePoint Security
When application vulnerabilities threaten the business, organizations need the best by their side. GuidePoint Security delivers application 
security advisory, testing, and training services that uncover the critical flaws automated tools alone cannot find. Credentialed 
consultants bring real-world development experience and deep security expertise across web, mobile, API, and AI applications. 
GuidePoint assesses, advises, and validates so organizations can deploy with confidence and protect what matters most.
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Ensure a comprehensive assessment across the complete S-SDLC  
lifecycle. GuidePoint evaluates maturity based on an established  
set of governance domains, benchmarking current state against  
industry frameworks, and defining measurable improvement  
targets. Each engagement is tailored to the customer’s unique  
environment and objectives, yet still provides the rigor of a  
proven process that moves from program context and maturity  
benchmarking through gap identification to a remediation  
strategy prioritized by business impact.

Define an Achievable Path to Cyber Maturity

Know where to start, and where to go next. Each Application 
Security Program Assessment goes beyond gap analysis and 
current-state reports. GuidePoint defines a target future state 
for the application security program and delivers a time-boxed 
roadmap of prioritized initiatives that advance the organization from 
measured baseline to target maturity.

While every engagement is tailored to the application and 
organizational goals, some examples include:
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GuidePoint Security brings together proven expertise, great relationships, and leading technologies to solve our client’s most complex 
cybersecurity challenges. As a trusted cybersecurity advisor and partner, GuidePoint keeps people, data, and operations safe. We deliver 
tailored cybersecurity services that adapt to safeguard the nation’s leading organizations today and provide complete confidence in their 
cybersecurity tomorrow. Stronger Together. Protecting What’s Next. 
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