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SAAS SECURITY PROGRAM DEVELOPMENT

Security That Keeps Pace With S

Ungoverned SaaS adoption can Governing Software-as-a-Servi
quickly outpace security, laying the approach, and a program built ¢
foundation for misconfigurations, security experts at Guidepoint

identity sprawl, and unreviewed Development engagement take
integrations that create risk and its current state through full ma
expand attack surfaces. requirements while building the

Built for Complexity. Designed to Operate.

Most SaaS security work is project-based: a one-time assessment; a tool deployment; a { ( D} \

reactive fix. The SaaS Security Program Development service from GuidePoint Security
builds something bigger.

GuidePoint establishes the governance needed to tie tools, teams, and processes St rongel‘ Together,
together. We help establish application owners, define workflows, and implement . ’

operational cadences that turn ad-hoc SaaS work into a continuously managed program. PrOteCtlng What s Next.
The res;lt ;]s an organrl]z.atlon that knows what it has, governs what it uses, and can Working with GuidePoint, your organization
respond when something goes wrong. will be backed by our elite team of

highly trained cybersecurity engineers,

architects and consultants who come from
The GuidePoint SaaS Security Program helps organizations: N . . .
organizations of all sizes, including Fortune

100 companies, the Department of War, and
() Establish clear security ownership through a clearly defined U.S. Intelligence Agencies.
program charter, governance policy, and accountability matrix

@ Eliminate blind spots by building a complete, continuously
maintained inventory of SaaS applications, owners, and
associated risk

@ Close the gap between Saa$S adoption and accountability with
full-lifecycle application governance

(“) Reduce exposure from identity sprawl with established,
repeatable controls for user access, privileged accounts, and
non-human identities

@ Establish continuous posture management with threat detection,
drift monitoring, and incident response embedded into
daily workflows



Our phased approach starts by
establishing ownership and governance,
then builds complete Saas visibility
through discovery, classification, and risk
prioritization. From there, it governs the
full application lifecycle, hardens posture
through continuous SaaS Security Posture
Management (SSPM)-driven assessment,
and brings identity and access under
repeatable controls. Integration risks are
mapped and governed, and the program
closes by embedding SaaS-specific
detection, response playbooks, and audit-

Operate Assess

ready reporting into daily operations.

Each engagement is tailored to the Build
organization at each step. Deliverables are

built in sequence with knowledge transfer

embedded throughout, and the program

concludes with a structured handoff

supported by working groups, recurring

reviews, and executive briefings.

Why GuidePoint Security

When cyber threats hit, you want the best on your side. GuidePoint Security designs, deploys, and delivers tailored cybersecurity
solutions that drive real results. We integrate solutions across any environment — faster, smarter, and with less risk to strengthen your
defenses. Accelerate your business with confidence — and protect what matters most.
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